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Small Business Technical Assistance Checklist
Instructions

Log onto www.dcsmallbizhelp.com to register. A request will come to info@dcfashionfoundation.org to set up a small business technical assistance (SBTA) assessment interview. Please contact Christine Brooks-Cropper at (202) 355-3929 or ChristineBC@dcfashionfoundation.org to follow up. 

	Technical Assistance Categories & Subcategories Describing Types of Services Offered 


	Category of TA Service
	Sub-Category of TA Service
	TA Service Your Provide (write “X” next to #)

	Plan & Start Your Business

Business Concept 
	1. Start-up feasibility analysis
	1.

	Business Plan
	2. Business plan development

3. Business start-up information

4. Business operations

5. Business management 
	2.
3.
4.
5.

	Licensing
	6. Small business certifications

7. Business licensing and registration

8. DCRA – regulatory
	6.
7.
8.

	Budget, Financing & Lending
	9. Access to capital

10. Accounting and financial planning

11. Booking keeping assistance

12. Financial assistance
	9.
10.
11.
12.

	Growth 

Contract and Procurement
	13. Access to contracts

14. Procurement assistance

15. Proposal and contract support services

16. Federal and local government certification
	13.
14.
15.
16.

	Marketing/Events 



	17. Market research

18. Marketing 

19. Sales and marketing

20. Business development

21. Website development

22. Customer service

23. Social and other web-based media training

24. Events/Fashion Show
	17.
18.
19.
20.
21.
22.
23.
24.

	Real Estate & Façade 


	25. Real estate and leasing

26. Storefront improvement

27. Property improvements

28. Site location assistance

29. Real estate issues
	25.
26.
27.
28.
29.

	Staffing and training
	30. Human Resources
	30.

	Financing
	31. Access to capital

32. Financial forecasting

33. Cash flow analysis

34. Grant writing assistance and Great Streets grant assistance
	31.
32.
33.
34.


List of other technical assistance services offered: Creative Business Plan, Financial Plan, Marketing, PR, Design Development, DCRA/Regulatory, Creative Services, Entrepreneurship, Clothing Licensing, Procurement, Clothing Boutique Site Location, Clothing Finance and Sales, Sales Merchandising Plans  

